Annual Report 2018-2019
Yapacani site:
Bolivia, Latin America
Our Yapacani site works with children, adolescents and
elders at risk and with many social and economic problems.
Many of them are people in situations of vulnerability due
to abandonment. We also work to address the daily issues
that families suffer with each day such as poverty, lack of
food, and lack of education.

Education
Goals
1. Provide educational support to children and youth with two tutors for better school performance
and quality of their studies, and to hire a teacher to teach writing and language.
2. Motivate beneficiaries to finish school and continue with higher education.
3. Educate our sponsored children to be good people, honest citizens and great professionals.
Achievements
1. Children and youth received school support from qualified teachers.
2. Parents and young people recieved workshops on the importance of education.
3. Many of our high school students continue their studies at technical colleges and universities.

Health & hygiene
Goals
1. Raise awareness, promote and participate in activities such as the hygiene and hutrition fair and
in programs that encourage parents to monitor the health of their children.
2. To implement a dining room for malnourished sponsored children.
3. To have funds available for the purchase of medicines, and for medical treatment for the poorest
and most needy sick people.
Achievements
1. Families have become better organized in budgeting for hygiene products.
2. Children and older adults are now more aware of the importance of health.
3. Emergency funds were used to cover medical expenses of people with scarce economic resources.

Nutrition
Goals
1. To improve the nutrition of the families and to continue training families on healthy food
preparation.
2. To have sponsored children actively participate in health fairs hosted by medical centers.
3. To encourage families to have community fruit and vegetable gardens.
Achievements
								
1. Mothers can use sponsorship funds to purchase food for their families.
2. Families have the ability to make healthy meals for the good nutrition of their children.
3. The elderly in the dining room and the “Hogar Don Bosco” house receive a balanced diet.

Community
Goals
1. To sign agreements with institutions that can collaborate in assisting struggling families.
2. To find institutions that collaborate with our older adults.
Achievements
1. We are recognized by the community. In rural areas, we are point of reference for sponsorship
aid. In urban areas, we sponsor from neighborhoods, communities and family circle groups.
2. The community provides information about sponsored children or for possible sponsorship
opportunities.

Family
Goals
1. To empower parents to look for employment in the
community.
2. Unite families to create small businesses together.
3. Strengthen families with workshops at the parents’
school, and train children and families to form
independent, honest, and united families capable
of facing risks.

Achievements
1. The families received training in health, nutrition, family care and security.
2. We saw greater participation from parents and guardians, and the incorporation of older youth
in family circle groups.

Family funding
Goals
1. That families be more organized in money management.
2. Motivate more families to prioritize expenses according to the basic needs of each family.
3. Motivate families to make a budget.

Achievements
1. 48 family circle groups are active and work with the family funding system. 100% of families have
opened a bank account.
2. Thanks to the family funding model, families manage their own money.
3. Families unite and share experiences regardless of their cultures and ways of thinking and acting.

