Annual Report 2018-2019
Chiclayo site:
Chiclayo, Peru
Our site accompanies 387 children and adolescents
corresponding to 184 sponsored families. In this sense,
the Esperanza (Hope) Center with the joint effort of the
families and Chalice, has been working to improve the living
conditions of our sponsored, enhancing their capabilities
to overcome the situation of poverty.

Education
Goals
1. To provide support and pedagogical accompaniment to 25 children and adolescents with learning
difficulties in school, improving their skills and learning abilities.
2. To sensitize 80% of the 184 sponsored families on the importance of education for the development
of their young children, and their responsible involvement in school.

Achievements
1. 95% of girls, boys and adolescents were able to access school, thanks to the support received
from the Sponsorship Fund and the gift catalogue.
2. Seven teenagers completed high school, three have started studies in Tourism, Medicine and
Nursing; one is in military service and three are getting prepared in academies.
3. 45 sponsored children and adolescents continue to participate in the Neighborhood School
Program and in CRECER, through which they strengthen their leadership and improve their
school performance.

Health & hygiene
Goals
1. To sensitize families by taking their children to growth and development controls to the State
Health Centers through the Comprehensive Health Insurance System-SIS.

Achievements
1. 375 of 387 children and adolescents are enrolled in the Comprehensive Health Insurance System
(SIS) of the Ministry of Health.
2. 387 children and adolescents have carried out their controls on growth, deworming, anemia
tests and nutritional status checks.
3. 40 mothers of the 16 Chalice Family Circles have received training in the prevention of Intestinal
Parasitosis and have improved their hygiene and cleaning habits.

Nutrition
Goals
1. To provide families with access to the information from State Social Programs on the importance
of nutrition within child development.
2. To sensitize mothers about the consumption of nutritious foods, promoting healthy eating.

Achievements
								
1. 387 children and adolescents have participated in hand washing workshops in their health centers.
2. 90% of girls, boys and adolescents according to Body Mass Indexes (BMI), have normal nutrition
levels.
3. 184 mothers of the 16 Family Circles received training in nutrition and in the preparation of
protein-rich balanced diets.

Goals

Community

1. To motivate and organize families to manage the installation of water and drainage in coordination
with the municipality of the district of La Victoria.
2. To raise awareness among families in the preparation of an Action Plan to improve the environment
and recover spaces for children and their families.

Achievements
1. Mothers of 16 Family Circles carry out solidarity and mutual help actions with other families in
need within their community, and participate in the process of selecting and registering new
children.
2. Nine of 16 Family Circles have contributed to the care of the environment, carrying out four
community actions through the planting and care of ornamental plants; deworming of dogs;
cleaning and garbage collection in the community; and the reduction of garbage with cleaning
days in their homes and schools; looking to improve the environment of their community.
3. 20 mothers who participate in the Family School Program have improved their leadership in the
promotion of their family and community, encouraging citizen projects that contribute to the
development of their community.

Family
Goals
1. To provide families with an entrepreneurial education program.
2. To provide advice to families to implement their small business.
Achievements
1. The “living family and community values” workshops were offered for several months with
outstanding participation from the sponsored children and tutors, reaching high attendance
rates; positive family experiences have been shared.
2. The keynote speech “Development of Entrepreneurship Capabilities in the Family Mothers of
the Sponsorship” was given.
3. The development of a business plan for the Family Circle members was oriented.

Family funding
Goals
1. To accompany the mothers in their
investment initiatives or gains from micro
entrepreneurship, in order to improve their
sustainable income.
2. To motivate mothers to participate in financial
education and micro entrepreneurship
workshops.

Achievements
1. 62 of 184 mothers have successful microenterprise experiences with support from FF, and 29
mothers are starting their small businesses.
2. The mothers of 14 Family Circles have generated savings through collective work with economic
activities and personal savings.
3. 50 mothers were trained in Entrepreneurship, incorporating new learning experiences, which
strengthened their business ideas and sales skills, as well as their autonomy and leadership.

